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An Appeal Submitted on Behalf of the Affected Investors, Residents, Employees,
Contractors, and Millions of Pakistani Families Associated with Bahria Town

September 8, 2026
Field Marshal Syed Asim Munir Ahmed Shah, NI(M), HJ, HI(M),
Chief of Army Staff & Chief of Defence Forces,
Pakistan Army, General Headquarters, Rawalpindi.

SUBJECT: HUMANITARIAN AND PUBLIC APPEAL FOR IMMEDIATE
INTERVENTION TO PROTECT THE LIFE SAVINGS, HOMES. LIVELIHOODS AND
INCOMPLETE PROJECTS OF THE GENERAL PUBLIC

Your Excellency, ~iS g &) Aaa g aSale aSlull

It is with profound concern and a deep sense of responsibility that this appeal is submitted—not
merely for the protection of Bahria Town as a business enterprise, but for the countless ordinary
citizens whose homes, life savings, businesses, livelihoods and futures have become inseparably
connected with its projects. Behind every house and every plot stands a family; behind every
incomplete home lie years of sacrifice; and behind every stalled project are the hopes of parents,
widows, pensioners, overseas Pakistanis, salaried individuals, small traders and workers who
invested in the belief that their hard-earned savings would one day translate into a secure home
or a dignified livelihood.

According to Bahria Town’s stated record, for approximately the last three years, development
activities in projects representing nearly PKR 372 billion in public investment and value have
either been severely disrupted or brought to a practical standstill. Projects that were approaching
completion remain unfinished; promised infrastructure remains incomplete; commercial activity
is contracting; contractors and suppliers are facing payment difficulties and severe financial
pressure; employees face uncertainty regarding their future; and allottees visiting their properties
are confronted with silence where roads, homes and thriving communities were supposed to
emerge. With every passing day, financial losses increase, mental anguish deepens, and the fear
grows that the lifetime savings of ordinary citizens may be lost through no fault of their own.

THIS IS NO LONGER A DISPUTE CONCERNING A COMPANY — IT HAS
BECOME A HUMANITARIAN CRISIS

The public did not invest its savings in litigation. People did not purchase plots so that their life
savings could become collateral damage in disputes between powerful institutions. They paid for
homes, security and a better future for their children. Today, however, ordinary citizens are
bearing the consequences of attachment of movable and immovable assets, freezing of accounts,
auctions, interference with developed land and administrative paralysis, even though the
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An Appeal Submitted on Behalf of the Affected Investors, Residents, Employees,
Contractors, and Millions of Pakistani Families Associated with Bahria Town

underlying legal and financial disputes remain pending before competent courts and relevant
forums. A persistent perception is consequently developing among the public that Bahria Town
may either be dismantled or rendered completely dysfunctional. Such an outcome would not
merely harm one company. It would destroy the value of public investments, make completion
of unfinished projects impossible, jeopardize thousands of jobs and businesses, and diminish the
viable resources from which legitimate State dues may ultimately be recovered. In the present
circumstances, dismantling Bahria Town would, in practical terms, mean destroying the money
invested in it by ordinary Pakistanis. Ultimately, the consequences of every action against Bahria
Town reach the doorstep of Pakistani citizens. Bahria Town acknowledges that every lawful
liability must be determined and discharged and that it remains accountable before all competent
forums, including the Honourable Supreme Court of Pakistan. There is, however, an undeniable
economic reality: liabilities can only be discharged if viable projects, assets and revenue-
generating activities are permitted to survive. If development remains suspended, accounts and
assets remain frozen, valuable properties are sold below their true worth and public confidence
continues to deteriorate, the very source from which payments are to be made to the Honourable
Supreme Court, governmental institutions, allottees, contractors and employees will disappear.

A tree cannot be expected to bear fruit after its roots have been cut.

THE DHA DISPUTE: INDEPENDENT SCRUTINY, NOT IRREVERSIBLE ACTION,
IS REQUIRED

The dispute with DHA Islamabad—Rawalpindi is particularly distressing. The parties remained
associated for more than two decades through various joint ventures, development schemes and
subsequently agreed contractual frameworks. According to Bahria Town’s records, the historical
aggregate business and collections under the joint ventures were approximately PKR 81 billion,
while Bahria Town undertook extensive development obligations. Against this commercial
background, a financial claim of approximately PKR 480 billion has emerged on record. The
fundamental question therefore arises: when the underlying historical financial volume was
approximately PKR 81 billion, on what basis, calculation or formula has a demand of PKR
480 billion been raised? The extraordinary disparity between the historical volume of business
and the present claim itself requires a transparent, independent and forensic reconciliation of
accounts before any coercive or irreversible action is undertaken. Bahria Town respectfully
maintains that DHA’s claim does not fully account for significant contractual history, previous
financial adjustments, development expenditure, obligations undertaken by Bahria Town,
amounts and benefits already received, findings of the Joint Venture Review Committee, and the
arrangements entered into in 2018. On the basis of the available record, Bahria Town’s own
quantified counterclaim is approximately PKR 1,087 billion. The extraordinary magnitude of
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An Appeal Submitted on Behalf of the Affected Investors, Residents, Employees,

Contractors, and Millions of Pakistani Families Associated with Bahria Town
these competing claims demonstrates precisely why the dispute cannot fairly be determined

through unilateral pressure, interference with land or acquisition of assets. It requires verification,
reconciliation of accounts and arbitration in accordance with law and the mechanism agreed
between the parties. Bahria Town further maintains that, under the cover of these disputed claims
and other pending legal proceedings, assets valued at approximately PKR 300 billion have
already been exposed to possession, auction, transfer or sale at prices substantially below their
true market value. Valuable developed properties, operational assets and land have been
subjected to coercive measures while the relevant legal objections remain pending adjudication.
If these assets are irreversibly transferred before the final determination of their legal status,
valuation and underlying liabilities, even subsequent success before a court of law may become
meaningless: the properties will already have been lost, projects will have been crippled and
public rights will have suffered irreparable damage.

INNOCENT PAKISTANIS ARE PAYING THE PRICE

The real victims are not boardrooms or balance sheets. They are the residents whose sanitation,
maintenance, security and civic facilities depend upon continuing operations; the allottees
awaiting possession; the families paying instalments for unfinished homes; the shopkeepers
whose businesses depend upon populated communities; the schools, hospitals and welfare
institutions requiring continuous support; the contractors whose capital remains blocked; the
employees who must support their families; and the overseas Pakistanis who invested their hard-
earned earnings in their homeland. These citizens are not accused in any case. They have
committed no wrongdoing. Their rights cannot be treated as expendable.

Every stalled road delays a home. Every frozen account delays a salary. Every undervalued
auction reduces the pool of assets available for lawful payments. Every unproven public
allegation drives away fresh investment. And every month of institutional paralysis transforms
what may otherwise be a resolvable commercial dispute into a potentially irreversible national
tragedy. What began as a disagreement concerning accounts, land and liabilities is now
undermining the security of property, confidence in investment, and the fundamental expectation
that the law will protect innocent third parties.

Respected Sir,

Bahria Town has developed roads, housing, schools, mosques, hospitals, parks, security systems,
employment opportunities and urban infrastructure on a substantial scale. Whatever allegations
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require determination should be decided through courts, transparent accounting, lawful
demarcation and agreed arbitration. However, an institution serving entire communities should
not be dismantled before its rights and liabilities have been finally determined.

Justice delivered after homes, assets and livelihoods have disappeared would remain
justice in name only.

A LAWFUL, HUMANITARIAN AND PRACTICAL WAY FORWARD

Bahria Town does not seek any unlawful concession or exemption. It seeks only limited,
supervised and accountable breathing space so that public projects may recommence, lawful
liabilities may be discharged and disputes may be determined without further destruction of
value. It is therefore most respectfully requested that appropriate intervention be undertaken at
the competent institutional level so that:

Any further coercive, irreversible or undervalued auction, transfer, attachment, possession,
fencing, confiscation or change of possession concerning Bahria Town’s developed land and
operational assets may be deferred until final judicial determination or an orderly resolution of
the relevant disputes; A high-level, neutral and time-bound mechanism may be established for
forensic reconciliation of the accounts relating to the DHA joint ventures, verification of all
previous adjustments and benefits, and determination of the competing claims through arbitration
or another mutually binding lawful process; Bahria Town may be permitted, under transparent
supervision and designated protected accounts, to recommence development activities and
complete priority projects involving public investments, with an agreed proportion of receipts
earmarked toward discharge of lawful liabilities; The rights of residents, allottees, transferees,
employees, contractors, suppliers and other innocent third parties may be expressly protected,
and no measure that defeats their investments may be undertaken without affording them due
opportunity of hearing; The legal status, valuation and financial adjustment of assets already
taken into possession, allegedly auctioned below value, or otherwise taken over, may be
independently reviewed without prejudice to the rights of the parties in pending judicial
proceedings; and Bahria Town may immediately be afforded an opportunity to place its complete
record before the competent forum and submit a viable, supervised plan for completion of
projects, protection of public interests and discharge of lawful liabilities.
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THE APPEAL

Respected Sir,
The State is strongest when its power becomes a shield for the vulnerable.

Today, not merely thousands of individuals but thousands of families are looking toward the
highest institutions of Pakistan—not for privilege or favour, but for protection against irreversible
harm. Their plea is simple: that their homes should not be buried beneath institutional disputes;
that their life savings should not be sacrificed through undervalued disposals; that the futures of
their children should not remain suspended indefinitely; and that the law should be allowed to
speak before economic life is extinguished.

We most respectfully request that Bahria Town, as an entity involved in litigation, be viewed
separately from the vast segments of the public whose lives and livelihoods are connected with
its projects. Protecting these projects is not merely about protecting one company. It is about
protecting Pakistani families, public confidence, employment, housing and recoverable State
revenues. Every lawful institutional claim can be preserved without sacrificing innocent citizens.
Through prudent intervention, stalled projects can be revived, lawful payments can recommence,
competing claims can be independently determined, and a crisis of despair can be transformed
into a path toward justice and national stability.

Bahria Town continues to place its faith in Pakistan, its Armed Forces, the Constitution, the
courts and the institutions of the State. It remains prepared to produce every relevant record,
submit to transparent scrutiny, participate in arbitration or reconciliation, honour lawful
determinations, and comply with a supervised payment and completion plan. Its only request is
that it should not be dismantled before being heard and that the people of Pakistan should not be
made to suffer for disputes in which they had no voice.

It is therefore most respectfully requested that your immediate intervention may graciously be
made to prevent any coercive, irreversible or unlawful action against Bahria Town, its residents
and the general public, and to ensure that all matters are addressed in accordance with law, due
process, justice and compassion.

With the highest respect and sincere hope.
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